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Question 1.
Today's business managers encounter considerable challenges in designing new products, restructuring production processes and in evaluating current and prospective customers than ever before (Anderson et al., 2015). In this regard, statistical analysis enhances management by giving managers more confidence in addressing business-related uncertainties and make decisions in a smarter and simplified means. 
Statistical analysis enables business manager to focus on the big picture of the business. As such, data about a particular group of customers offers more accurate and cost-effective snapshot of the current market. It enables managers to acquire unbiased outlook on the market, and through this, effective methods of dealing with competition and achieving competitiveness are adopted.
Statistics provided back up for judgments. Managers can find themselves supported when encouraging people to take a risk or move in a direction based on unproven opinions (Grant, 2016). Statistics provides managers with objective goals with unique facts and adequate evidence to provide a level of certainty in efforts to better the company. 
Statistics allows the manager to make connections. A careful and complete analysis of data provides links between two variables such as changes in revenue, specific sales offer, and products purchased (Grant, 2016). The statistical information provides more precise theories about business like to test thereby leading to effective control over customer satisfaction, subsequent sales volume and repeats purchases.
Statistical analysis is necessary for ensuring quality in business. Arguably, it provides methods to evaluate as well as control production practices with reduced variations which bring about waste. In this approach, statistics saves money by minimizing inputs and materials lost to scrap and overage. Statistics prioritizes considerations. Managers can predetermine what they exactly need from data; comprehend which statistical tool compliments other for effectiveness in business management.
Question 2.
The relevance of published literature in effective management of business is always underscored by many stakeholders. In most cases, business managers require literature which will aid them in coming up with the most effective, efficient and reliable business management decisions. Business managers and other stakeholders highly value published materials in business statistics and management, and this forms the foundation for quality assurance, effective financial analysis, production, management and other operational aspects (Grant, 2016). It can, therefore, be argued that the most effective and reliable published literature in business management is that which meets the goals and objectives of the managers and other stakeholders.
In other words, business managers require reliable literature that can be read theoretically and applied in diverse business operations for the achievement of both short and long-term goals and objectives. The published literature can either be in the form of articles, books, journals or even periodicals and must also recognize the relevance of human resources in business management and operations. For example, the article "Statistics for management and economics by killer -2014" fits in the class of appropriate literature in business management. The article provides a complete evaluation of the impacts of human resource managers on financial performance. Through the article, we learn that effective human resource management forms the basis of effective business management. Through the article, we also learn that human resource management in business deals with issues of concern to employee performance, compensation, safety, wellness, motivation as well as organizational development. This article, therefore, provides the most crucial information for all business managers, and by reading it, it is possible to transform its theoretical provisions to practice hence transforming organizations for the better.
 As hinted, human resource aspects are those of concern to recruiting, managing and directing people in an organization. Moreover, it focuses on the importance of effective human resource management and productivity, market value, cash flow, accounting measures of business performance and corrections for biases and waste in the entire business (Keller, 2014). The article provides a theoretical background and hypothesis. More significantly, the research paper provides methods for statistical analysis, results, and discussion on benefits of statistical data analysis ineffective management in business. The importance of statistical analysis in effective business management is also underscored in Keller's article. Through the article, we learn that business managers rely on different but vital methods and tools in business analysis and provide explanation on how these tools are used. Also, managers should be ready to identify the most appropriate statistical tool while focusing on the available problem and objectives. Through this, effective and reliable computations are achieved. When the results are interpreted accordingly, then it becomes very easy to settle the organizational problems at hand.
To sum up, the most appropriate literature in statistical business management is that which provides mechanisms for scraping the challenges at hand. Many people have risen to provide literature in business management, but effective evaluation should always be done before adoption and implementation. The appropriate published literature must, therefore, meet the criteria of validity and reliability.  
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